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1P oil and condensate reserves life in 2024, years
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At year-end 2024, proved (1P) oil and condensate reserves life was 15 years, far exceeding the average of about 11 years for
the global oil majors. KMG's proved and probable (2P) reserves life is 25 years, underpining its long-term sustainability.

Oil and condensate output in Kazakhstan in 2024
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KMG reserves are assessed as of 2024, other companies as of 2023
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KMG DEVELOPMENT STRATEGY

In 2024, the oil and gas industry remained susceptible
to global economic and geopolitical headwinds,

with the instability seen in previous years amidst
constrained investment and volatile prices.

The global oil market was under pressure from
decelerating global economic growth, lower interest rates,
reduced demand from China, and the increasing adoption
of renewable energy sources, all contributing to price
volatility. Geopolitical instability, sanctions against Russia,
and OPEC+ production controls further heightened
uncertainty.

voor

Vertically integrated national oil and gas
company that meets the highest standards
of safety, is committed to sustainability
principles, and seeks to maximise its financial
performance.

KMG's priorities in 2024 were ensuring energy security,
improving exploration, diversifying export routes,
developing the petrochemical industry, and advancing
renewable energy projects. KMG balances investments
across oil, petrochemical, and green initiatives.

The Company's long-term strategy is geared towards
increasing hydrocarbon reserves, enhancing operational
efficiency, creating a state-of-the-art petrochemical
complex, and integrating environmentally friendly
technologies to foster sustainable growth.

o

We are effective and sustainable in our use

of natural resources to ensure energy security,
development, and prosperity of Kazakhstan
while also caring about future generations.

KMG’s 2022-2031 Development Strategy
was approved by the Board of Directors in

November 2021.
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Strategic focuses . A
Strategic goal No. 1

o Y RESOURCE BASE SUFFICIENT

S TO SUPPORT KMG'S GROWTH

i

Resource Improved Business Sustainable development and gradual ——ar 1:; & ;"
base sufficient efficiency across diversification and reduction in carbon intensity : — i v - = v B
to support the Company’s product portfolio of production 11 . R S AN
the Company’s value chain expansion i — o TN NN N y
growth '
- - - ¢ - 2024 results
Drilling commenced at the following sites: ‘-l ) '
- Turgai Paleozoic (5,500 m), Kyzylorda Region

Karaton Subsalt (5,500 m), Atyrau Region
Karazhar (3,000 m), Aktobe Region
Taisoigan (400-3,800 m), Atyrau Region

new reserves coming from onshore - Gradual improvement of
and offshore projects; the ESG rating

reserves quickly put on stream; - Introduction of projects aimed
- subsoil exploration for prospective blocks. at obtaining carbon offsets

Purchase of I-REC certificates

Plans

Three new blocks were identified for 2025-2026
exploration (subsoil exploration project 2.0): Bereke,
Shygys, and Southern Shu-Sarysu.

- total oil output of 240 min tonnes in 2022-203]; - 15% reduction in CO,
uninterrupted operation of oil refineries; emissions vs 2019

- gas production ramp-up and commercialisation; - Forest-climate projects
production of petrochemicals (benzene, paraxylene); - Low-carbon hydrogen
increased utilisation of existing capacity;

- development of additional oil export routes.

Implementation of renewable
energy projects with total

\ Y, installed capacity of at least
300 MW attributable to KMG
Use of carbon dioxide capture
Petrochemical projects to make: and storage technologies

— polyethylene;
— polypropylene;
- ureg;

- polyethylene terephthalate; ( .
- ?ergpht%/alic acid.p ' - At least 10% reduction in

carbon intensity and energy
intensity of production
operations

Y
R e . —

Minimised Optimised asset Efficient Digitalisation Project
operating costs structure procurement and technology management
development

By delivering on its four strategic goals, KMG contributes Furthermore, KMG Group consistently holds annual
to diversifying the national economy and reducing strategic meetings to tackle systemic and forward-
Kazakhstan'’s carbon footprint. looking challenges that influence the Company’s - E

operations. KMG plans to add néw reserves sufficient for both Fieldwork was compléted in 2024.0n thése promising
The Company’s Development Strategy, along conventionaloperations andihew promising areas blocks, and strategie’partners arébeing détermined
with its strategic goals and objectives, is disclosed for all of activity'throlgh ©rganic gfowth and strategic (partner for Bolashak was determined):
stakeholders on its corporate website. partnershipsrand aequisitions.

Analysis of historicalgeologi€al and geophysical data
and basin'miodellingidentifieéd five new promising
blocks (subsoil éxploration project 1.0):Mugodzhary,
Berezovsky, Zharkyn, Bolashak, and Northern Ozen.
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. IMPROVED EFFICIENCY ACROSS

272 THE COMPANY’S VALUE CHAIN

KMG focuses on its core activities, aiming to maximise
the benefits from oil production, refining, transportation,
and sales, while enhancing operations across all strategic
segments.

This strategic goal includes stabilising oil and gas
production at operating assets, launching new fields,
and implementing expansion projects and projects

to maintain and extend production plateau at major oil
and gas facilities.

Efficient utilisation of oil transportation infrastructure
remains a priority for the Company. KMG is developing
export routes, adapting to global logistical changes.

New technologies implemented under

the technological bottlenecks programme

at operating assets yielded an additional

418 thous. tonnes of oil.

The Uzen and Karamandybas field reclamation
project translated to an additional 157.7 thous.
tonnes of oil.

Gas production commenced

at the Rozhkovskoye, East Urikhtau, and South
Aksay fields.

Preparatory work commenced on the Kalamkas-
Sea / Khazar offshore project.

Under the Karachaganak Expansion

Project (KEP), the 5th injection compressor
was commissioned (KEP-1A).

In April 2024, TCO commenced operations

of the Wellhead Pressure Management Project

(WPMP) facilities.

January 2025 is about to see the commissioning
of the Future Growth Project (FGP)

and the WPMP facilities, set to boost oil
production from the Tengiz field by 12 min
tonnes per year.

In 2024, oil shipments from the Port of Aktau
via the Baku-Thilisi-Ceyhan route went up by 34%,
and via the Druzhba pipeline by 50%.

KMG ensures stable domestic supply of oil products.

In 2024, three refineries increased light oil product
output by 370 thous. tonnes, hit new production

highs, and implemented an automated-emissions
monitoring system. Expansion projects for Caspi Bitum
and Shymkent Refinery are underway to meet growing
oil product demand.

The Company is engaged in ongoing efforts to optimise
its operating costs and make the supply chain more
effective.

Strategic goal No. 3

BUSINESS
DIVERSIFICATION
AND PRODUCT
PORTFOLIO
EXPANSION
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4B
KMG continues to further expand its petrochemical I -
business, leveraging hydrocarbon resources to address 7
the global demand for petrochemical products. - *
In 2024, the integrated KPI gas chemical complex
produced 249 thous. tonnes of polypropylene in ten .
grades, which fully meets domestic market needs. "‘ !
The 1.2-mIn-tonne Polyethylene project entered the
implementation phase. In 2024, project participants
(KMG, SIBUR, Sinopec) took final investment decisions,
with early construction work having commenced in
September.
The pre-feasibility study for the Polyethylene
Terephthalate project was approved, and active steps
to team up with strategic partners are being taken.
An agreement was reached to establish a joint venture
for the Urea project with CNPC, and an agreement of
intent on raw material supply was signed between
KMG PetroChem and CNPC International Aktobe
Petroleum.

2024 results
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Strategic goal No. 4

j;': SUSTAINABLE DEVELOPMENT
F(f AND GRADUAL REDUCTION IN CARBON
= INTENSITY OF PRODUCTION

- S
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2024 results

On 4 December 2024, KMG received an updated
ESG risk rating of 32.8 from Sustainalytics.
By 2031, KMG aims to solidify its standing
as a company with medium ESG risks.
An action plan to improve this rating is being
implemented. KMG integrates ESG goals
into corporate and functional key performance
indicators (KPls).
KMG's Low-Carbon Development Programme
2060, aiming for a 15% reduction in GHG
emissions by 2031 and 64% by 2060,
was approved, with measures to implement
modern technologies underway.
In May 2024, methane emission reports of KMG's
subsidiaries and affiliates were submitted
to UNEP' under the OCGMP 2.0? partnership.
Construction of solar and gas power plants
together with Eni commmenced. The law to ratify
the agreement with Total Eren for the 1 GW Mirny
project was signed, updated draft agreements
were approved, and financing arrangements
KMG's operations are guided by sustainable development are underway.
principles, balancing economic, environmental, and
social priorities.

1 United Nations Environment Programme (UNEP) - the leading UN body for environmental protection.

2 Oil & Gas Methane Partnership 2.0 (OGMP 2.0) - UNEP's flagship. programme for reporting and mitigating methane emissions in the oil and gas sector.
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CORPORATE KEY PERFORMANCE

INDICATORS

2024 saw KMG's key initiatives implemented and corporate KPIs achieved.

Performance against corporate KPIs in 2024*

Performance under
investment projects

Oil and gas condensate
production

EBITDA margin, excluding
trading

Total shareholder return
(TSR)

Comprehensive OHS
indicator

Share of in-country
value in the total
volume of goods, works
and services procured
by KMG Group

100% (2023: 80%)

1. Construction of a desalination plant in Kenderly
2. Construction of an integrated gas chemical complex.
Phase 2 (polyethylene production)
Construction of an integrated gas chemical complex.
Phase 2 (gas separation unit construction)
. Construction of a new gas processing plant in Zhanaozen
Construction of a terephthalic acid and polyethylene terephthalate plant
Expansion of Shymkent Refinery's production capacities

W

TRORUES

See the Performance under Investment Projects section
23,837 thous. tonnes (2023: 23,490 thous. tonnes)

This indicator measures oil and gas condensate production from operating assets
and major oil and gas assets attributable to the Company.

O
See the Upstream section
44% (2023: 41.1%)

This indicator measures the Company's profitability and shows the percentage
of revenue retained by the Company before taxes, interest on loans,
and depreciation and amortisation.

O
See the Financial Review section
28,55% (2023: 43.1%)
This indicator measures return on invested capital.

28.55% = (average share price in the reporting year (KZT 13,071) — average share price
in the previous year (KZT 10,550) + dividend per share (KZT 491.71) — contribution

to the authorised capital per share (KZT 0) / average share price in the previous year
(KZT10,550) x 100 %

O
See the Shareholder and Investor Relations section
125% (2023: 156%)

This indicator consists of two components: LTIR target and Qorgau card
completion target:

Lost Time Incident Rate (LTIR): 0.22% (2023: 0.30%)

Identification and reporting of unsafe condition / unsafe behaviour / unsafe action /
hazardous event / hazardous factor: over 19,000 Qorgau cards completed in KMG's
subsidiaries and associates (2023: 12,240)

O
See the Health, Safety and Environment section

The share of in-country value in the total volume of goods procured by KMG Group
was 55%, works and services procured - 89% (indicator introduced in 2023)

o
See the Supplier Relations section

is expected in July 2025.

The performance values of the efficiency are estimated. The final approval by the KMG Board of Directors of the actual values of the indicators for 2024



